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SECRET-

* Becurity Information

VEMORANDUM FOR: The Inspector Geperal
S8UBJECT s Inmspection of the Office of Training

REFERENCE t Memo Subject as sbove, dated 5 August 1953,
to the 1/G from D/IR,

1, Transmitted herewlth in accordsnce with paragreph 1
of the Reference, is Part II "Survey of the Office of Training”
together with supporting Appendices III through IX, A complete
outline of the Survey with & list of all Appendices is attached

to _thia memarandum,

. 2, Wany of the supporting documents contained in Part II
and in the sccompanying Appendices are the only coples avallable
to the Office of Training, It is requested, therefore, that
the entire survey be returned intact to 7/TR after it has

seyved your purposes,

3, Parts III, IV, and V of the Survey are sgiill in
preparation and my not be presented formally untll after
your inspsction has proceeded to 8 point where the beneflt
of your findings may be used in support of the snalysis of
Agency and Office of Training probleme end the development of
asporonriste recommendations,

HATTHEW BAIRD
Dirsctor of Training

Encloaure
OTR: LES/mjf (15 August 1953)
DISTRIBUTION:

Oriig. and 1 ~ Addressee

1l = Chrono
1l - S/PP
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SURVEY OF THE OFFICE OF TRAINING

I. Gemeral Statement®
1., Purpose

?e Concept of the Apency Tralning Problem
3, Background =nd “rigin of the "ffice of Training
Apperdix I  Orpanization, “esponsibllities, and
bBegulstory Issusnces

Appendix I1 Office of “raining Budget FY 1954
and Y 1955

1, Treining ‘Gensrzl) Activities

2. Troining (Special) Activities

3. Assessment and Tvalustion Steff Activities
Lo Suppert Dtefi Agtiviiliss

Appendix III lraining ileigon Officer Meetings
Aprendix IV  ZIxternal Training Heulrements
(FY 1954 and TY 1255)
Apperdix V  Staff Study Briefing of Attaches)
tovendix VI File (fear Fast Language and Ares
Program)
Armendix VII Training {Cenersl) Publications
Aopendix VIII Treining ilds Branch
frpendix IX  Clessilication amd Wage Survey

Trn v + BE%

* Trenamitted 5 Ausust 1753

##  Twanamitted thiz date

#8548 To he 4ransrdtied
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